
Email: info@qpsinc.com Website: www.qpsinc.com Phone: (877) 987-3801

Corporate Training: January - June 2012 Calendar
QPS is pleased to offer the following Courses. Additional courses

and locations will be scheduled upon request.
For any questions, detailed information, onsite training or training grants, please contact

info@qpsinc.org

Lean Six Sigma
Course Course

No.
No. of
Days

Date Location

Champion Training 112 4 Feb 27-Mar 1, 2012
or

Apr 2-5, 2012
or

May 7-10, 2012

Marlborough, MA
or

Hartford, CT
or

Woodbridge, NJ

Six Sigma Black Belt Certification 114 13 Starts Every 5-7 weeks:

Jan 9, Feb 27, Apr 2,
May 14

Marlborough, MA
or

Hartford, CT
or

Woodbridge, NJ

Design For Six Sigma (DFSS)
Certification (Transactional or Product)

116 5 Mar 5-9, 2012
or

June 11-15, 2012

Marlborough, MA

Master Black Belt Certification 117 - Can be started any time Marlborough, MA
or

Chicago, IL

Lean Six Sigma Black Belt Certification 118 22 Starts every 5-7 weeks:
Jan 3, Feb 21, Mar 26,

May 1

Marlborough, MA
or

Woodbridge, NJ

How to Implement Lean 121 2 Jan 3-4, 2012
or

Feb 21-22, 2012
or

May 7-8, 2012

Marlborough, MA
or

Hartford, CT

Value Stream Mapping 122 1 Jan 4, 2012
or

Feb 22, 2012
or

May 8, 2012

Marlborough, MA
or

Hartford, CT

How to Conduct Kaizen Workshop 123 2 Jan 4-5, 2012
or

Feb 22-23, 2012
or

May 8-9, 2012

Marlborough, MA
or

Hartford, CT



Lean Expert Certification 124 7 Jan 3-6, 2012 &
Mar 5-8, 2012

or
Feb 21-24, 2012
Apr 10-13, 2012

or
May 7-10, 2012

June 19-22, 2012

Marlborough, MA
or

Hartford, CT
or

Woodbridge, NJ

5 S and Visual Controls 125 1 Mar 5, 2012
or

Apr 10, 2012
or

June 19, 2012

Marlborough, MA

Design for Six Sigma Overview 115 2 Mar 5-6, 2012
or

June 11-12, 2012

Marlborough, MA

Lean Six Sigma Green Belt Certification 113A 9 Jan 3-6, 2012
Jan 9-13, 2012

or
Feb 21-24, 2012

Feb 27-Mar 2, 2012
or

Mar 26-29, 2012
Apr 2-6, 2012

or
May 7-10, 2012

May 14-18, 2012

Marlborough, MA
or

Hartford, CT
or

Woodbridge, NJ
or

Chicago, IL
or

Charlotte, NC

Lean Six Sigma Management Overview 111 1/2 Jan 9, 2012
or

Feb 27, 2012
or

Apr 2, 2012
or

May 7, 2012

Marlborough, MA

Standardized Work 126 1 Jan 6, 2012
or

Feb 24, 2012
or

May 10, 2012

Marlborough, MA

Lean Accounting 128 1 Mar 7, 2012
or

Apr 12, 2012
or

June 21, 2012

Marlborough, MA

ISO & Related
Course Course

No.
No. of
Days

Date Location

Process Mapping & Process
Management

102 1 Dec 15, 2011 Marlborough, MA
or

Woodbridge, NJ

APQP/Control Plan Certification 107 1 Apr 10, 2012
or

June 11, 2012

Marlborough, MA

Auditing to ISO/TS 16949 (Includes
Process Auditing)

108 2 Apr 11-12, 2012
or

June 13-14, 2012

Marlborough, MA



FMEA and Gauge R & R 110A 1 Apr 9, 2012
or

June 12, 2012

Marlborough, MA
or

Hartford, CT
or

Woodbridge, NJ

Auditing to ISO 9001:2008 (Includes
Process Auditing)

101 2 Feb 27-28, 2012
or

Apr 11-12, 2012

Marlborough, MA
or

Woodbridge, NJ

Implementation and auditing - ISO
14001/OHSAS 18001

137 3 Feb 6-8, 2012
or

Apr 19-20, 2012
or

June 14-16, 2012

Marlborough, MA
or

Woodbridge, NJ

Understanding and Implementation – TL
9000 (Includes Measurements)

139 2 Mar 19-20, 2012
or

June 18-19, 2012

Marlborough, MA
or

Woodbridge, NJ

Implementation and Auditing to AS
9100C and AS9110 (includes process
auditing)

141 2 Feb 21-22, 2012
or

May 14-15, 2012

Marlborough, MA
or

Hartford, CT

Introduction to ISO 50001 Energy
Management System

370 1 Feb 22, 2012
or

Apr 19, 2012

Marlborough, MA
or

Hartford, CT

ISO 50001 Energy Management System 371 3 Mar 6-8, 2012
or

May 22-24, 2012

Marlborough, MA

FDA Related
Course Course

No.
No. of
Days

Date Location

Auditing to ISO 13485 131 2 Feb 9-10, 2012
or

Apr 26-27, 2012
or

June 17-18, 2012

Marlborough, MA
or

Woodbridge, NJ

Risk Management/Analysis for Medical
Devices/Pharma.

132 1 Mar 9, 2012
or

May 25, 2012

Marlborough, MA
or

Woodbridge, NJ

Process Validation 136 1 Apr 11, 2012
or

June 13, 2012

Marlborough, MA
or

Woodbridge, NJ

Medical Devices Regulations/QSR 135 2 Mar 6-7, 2012
or

May 22-23, 2012

Marlborough, MA
or

Woodbridge, NJ

CGMP - Pharmaceutical Certification 225A 3 Mar 6-8, 2012
or

May 22-24, 2012

Marlborough, MA
or

Woodbridge, NJ

Design Control: Understanding,
Implementation and Improvement

361 1 Apr 10, 2012
or

June 12, 2012

Marlborough, MA
or

Woodbridge, NJ

European Union ( EU) directives and
Guidance Documents

360 1 Mar 8, 2012
or

May 24, 2012

Marlborough, MA
or

Woodbridge, NJ



GMP / ISO System Documentation 362 2 Apr 11-12, 2012
or

June 13-14, 2012

Marlborough, MA
or

Woodbridge, NJ

QSIT - Quality System Inspection
Technique

363 1 Apr 12, 2012
or

June 14, 2012

Marlborough, MA
or

Woodbridge, NJ

Medical Device Sterilization Planning 364 2 Apr 11-12, 2012
or

June 13-14, 2012

Marlborough, MA
or

Woodbridge, NJ

Corrective & Preventative Action -CAPA 372 1 Apr 13, 2012
or

June 15, 2012

Marlborough, MA
or

Woodbridge, NJ

510(K): Medical Device Process 358 2 Apr 11-12, 2012
or

June 13-14, 2012

Marlborough, MA
or

Woodbridge, NJ

ISO 22000 - Food Safety Management
System

357 3 Mar 6-8, 2012
or

May 22-24, 2012

Marlborough, MA
or

Woodbridge, NJ

ISO 22000 – FMS Overview 365 1 Mar 6, 2012
or

May 22, 2012

Marlborough, MA
or

Woodbridge, NJ

HACCP (Hazard Analysis Critical
Control Point) Overview

366 1 Mar 9, 2012
or

May 25, 2012

Marlborough, MA
or

Woodbridge, NJ

Hazard Analysis Critical Control Point
(HACCP)

367 3 Mar 7-9, 2012
or

May 23-25, 2012

Marlborough, MA
or

Woodbridge, NJ

Internal Auditor - ISO 22000 368 3 Feb 27-29, 2012
or

Apr 11-13, 2012

Marlborough, MA
or

Woodbridge, NJ

Lead Internal Auditor - ISO 22000 369 5 Feb 27-Mar 2, 2012
or

Apr 9-13, 2012

Marlborough, MA
or

Woodbridge, NJ

Statistics
Course Course

No.
No. of
Days

Date Location

Basic Statistics using Excel Based
software (software provided)

152 2 Jan 9-10, 2012
or

Mar 22-23, 2012
or

May 24-25, 2012

Marlborough, MA
or

Woodbridge, NJ

Design of Experiments using Minitab 155 3 Feb 6-8, 2012
or

Mar 19-21, 2012

Marlborough, MA
or

Woodbridge, NJ

Intermediate Statistics using Minitab 153 3 Jan 31-Feb 2, 2012
or

Mar 12-14, 2012
or

May 21-23, 2012

Marlborough, MA
or

Woodbridge, NJ



Statistical Process Control 154 1 Feb 13, 2012
or

Mar 27, 2012
or

May 29-31, 2012

Marlborough, MA
or

Woodbridge, NJ

Service & HR
Course Course

No.
No. of
Days

Date Location

Improving Customer Satisfaction 179 1 Feb 22, 2012
or

Apr 12, 2012
or

June 21, 2012

Marlborough, MA
or

Hartford, CT
or

Chicago, IL

Implementing ISO 9001 for Service
Industry

180 2 Feb 23, 2012
or

Apr 13-14, 2012
or

June 22-23, 2012

Marlborough, MA
or

Charlotte, NC
or

Chicago, IL

Facilitating Groups/Team Management 181 1 Mar 26, 2012
or

June 11, 2012

Marlborough, MA
or

Hartford, CT

Team Management 182 1 Mar 27, 2012
or

June 12, 2012

Marlborough, MA
or

Hartford, CT

Leadership and Change Management 183 1 Mar 28, 2012
or

June 13, 2012

Marlborough, MA
or

Hartford, CT

Lean Six Sigma Implementation for
Service Organizations

178 2 Feb 20-21, 2012
or

Apr 10-11, 2012
or

June 19-20, 2012

Marlborough, MA
or

Charlotte, NC
or

Chicago, IL

PHR (Professional Human Resources)
Exam Certification Prep

351 9 days in 3
months

Starts Mar 5,
May 1, June 4

Marlborough, MA

SPHR (Senior Professional Human
Resources) Exam Certification Prep

352 5 Mar 12-16, 2012
or

June 18-22, 2012

Marlborough, MA

Supply Chain
Course Course

No.
No. of
Days

Date Location

Lean Supply Chain 230 1 Mar 7, 2012
or

Apr 12, 2012
or

June 21, 2012

Marlborough, MA

Certified Supplier Auditor 234 2 Mar 5-6, 2012
or

Apr 10-11, 2012
or

June 19-20, 2012

Marlborough, MA



Outsourcing Management 238 1 Mar 5, 2012
or

June 19, 2012

Marlborough, MA

APICS - Certified Supply Chain
Certification Prep

237 6 Feb 1-3, 2012
Feb 8-10, 2012

or
May 2-4, 2012

May 9-11, 2012

Marlborough, MA

APICS - Certified Production &
Inventory Management (CPIM) Prep

375 6 Feb 1-3, 2012
Feb 8-10, 2012

or
May 2-4, 2012

May 9-11, 2012

Marlborough, MA

Software
Course Course

No.
No. of
Days

Date Location

Documenting and Implementing ISO
27001

140 2 May 29-30, 2012 Marlborough, MA
or

Hartford, CT

Deploying ISO 9001 for Software
Organizations

239 2 Mar 5-6, 2012
or

June 19-20, 2012

Marlborough, MA
or

Hartford, CT

Developing and Deploying ISO 20000 142 2 Mar 12-13, 2012
or

June 19-20, 2012

Marlborough, MA
or

Hartford, CT

Project Mgmt
Course Course

No.
No. of
Days

Date Location

PMI- Project Management Professional
Certification – (PMP®) Preparation

221 7.5 days in
3 weeks

Starts Jan 16, Mar 5,
Apr 9, May 14, June 25

Marlborough, MA

Fast Track PMP® Certification
Preparation

222 5 Mar 5-9, 2012
or

May 14-18, 2012
or

June 25-29, 2012

Marlborough, MA

PMI- Risk Management Professional
(RMP®) Certification Preparation

305 5 Mar 12-16, 2012
or

May 21-25, 2012

Marlborough, MA

PMI- Scheduling (SP®) Professional
Preparation

307 5 Mar 5-9, 2012
or

May 14-18, 2012

Marlborough, MA

MS Project - Understanding and
implementation

220 2 Feb 22-23, 2012
or

Apr 19-20, 2012

Marlborough, MA
or

Hartford, CT

Agile Certified Practitioner (PMI-
ACP)SM Certification Preparation

356 3 Feb 26-28, 2012
or

June 5-8, 2012

Marlborough, MA



Cert. & Prof. Development
Course Course

No.
No. of
Days

Date Location

Certified Manufacturing Technologist
(CMfgT) or Certified Manufacturing
Engineer (CMfgE) Exam Prep

355A 6 Contact for schedules Marlborough, MA

Please contact us for additional courses not listed, details and different location schedules as we have the ability to
add new courses, locations and times. The next update of this will be posted on Apr 1, 2012 All courses will be held
from 9 AM to 5 PM unless stated otherwise. QPS has right to change times and dates depending on customer
requests. For any questions, please feel free to contact customer service at info@qpsinc.com.


